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ANNUAL ACCOUNTABILITY AGREEMENT

1. PURPOSE

Craven College’s visionis to ‘deliver and develop high quality learning opportunities for all through an
aspirational team who collaborate with our key stakeholders in a well-connected, well-resourced and
sustainable learning and working environment’.

Our commitment to the development of skills can be seenin our Strategic Plan (2020-25; updated 2022) under
the strategic intentions and under each of the four pillars of Our Offer, Our People, Our Partnershipsand Our
Place.

There are five strategic intent statements that underpin the work we do with our stakeholders:

- Againsta continuously challenging financial landscape, we are responsive to the needs of our community,
and the external challenges that we face

- We have an outward leaning approach to working in partnership with employers and the wider stakeholder
community

- Weaim to stimulate and increase the number of businesses workingin collaboration with the College in
ordertoachieve anindustry-led approach to skills development

- We evolve our business model to the benefit of our students and community in a cautious yet sustainable
manner

- We have asustainable curriculum Offer which is responsive and agile and aligned with local, regional and
national priorities

Craven College aims:

- To be aspirational in terms of Our Offer; increasing the breadth of our curriculum,and securing progression
fromallentry points

- Tofocus Our Offer on the development of the skills and behaviours desired for employment as well as the
qualifications they need to progress academically and make a positive contribution to their communities

- To have strong connectivity to businesses so students have a higher level of career focus and access to
opportunities
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2. CONTEXT AND PLACE

We are asmall general further education college, based in the market town of Skipton, North Yorkshire, ‘The
Gateway to the Dales’. Our unique position draws students from the dispersed towns and villages of the
Yorkshire Dales, East Lancashire,and West Yorkshire (WY).

Skipton has two selective grammar schools which both have sixth-form provision. This means that most
full-time students choosing Craven College have vocational ambitions or have not met the stringent entry
requirements of selective schools. We have a significant proportion of students with mental health needs and
are afirst-choice provider for the local authority for High Needs transition. Students choose Craven College
for our reputation forindividualised supportand the appeal of asmall, friendly and semi-rural campus. We
have a relatively small A-level provision that focuses on health sciences.

The College operates over five teachingand administration sites, with the principal Aireville campus situated
onthe outskirts of Skipton town. The Aireville campus comprises of four teaching buildings, a café and the
Animal Management Centre with specialist rooms for aquatics, invertebrates, nocturnals, reptiles,amphibians
and small mammals. The Style Academy is also on campus with fully equipped, modern salons using industry-
standard, techniques and products.

The neighbouring Craven Cattle Mart provides leased premises predominantly for land-based provision and
commercial business development through Tyro Training. This environment provides real connection to the
agriculture and land-based industries that make up the businesses usingand situated in the Craven Cattle
Mart. A substantial number of students come froman agricultural or rural home and so this connection s
valuable and tangible in determining career networks and working towards their aspirational ambitions.

The Craven Arenaiis situated behind the Cattle Mart and provides students with first-hand experience of
workingand learning in competition standard equine facilities which includes anindoor arena with specialist
flooring, 22 stables,an outdoor warm up arena,a horse solarium, tack and blanket rooms, on site liveries,
turnout pensandateachingarea. The arenaisabrand new buildingand is quickly growingareputationasa
competition-class venue that is being used by industry professionals to run courses and masterclasses on
stable management, clinics, unaffiliated dressage, combined training and show jumping.

The Aviation Academy is based at Leeds-Bradford Airport which enables strong collaboration with major
airliners operating out of the airport; providing work placements, progression into jobs and industry specific
enrichment through the airport police, border force and Jet 2.

Evolve is based in Riponand supports young people with social,emotional and behavioural difficulties,
offering study programmes with afocus on work experience and skills for employment. There is very limited
provision of this type in the areaand destinations are outstanding in relation to starting points for these
students.

Community programmes are delivered at Aireville campus and in outlying premises that are local to needs
including Keighley, Settle and Burnley. These programmes are often the first study experience for some
demographic groups and are informed through strong collaboration with community leaders and Job Centre
Plus.

Tyro training is Craven College’s business arm and provide an extensive range of training to over 500
employers.

Craven College offers a broad range of vocational and technical qualifications to young people and adults.
The most popular subject sector areas are Health & Social Care, Horticulture & Forestry, Animal Care,
Building & Construction, Preparation for Life & Work and Business Management. The College also delivers
apprenticeships, serving a base of employers in the local area with a small provision in Scarborough that are
mainly in Accounting & Finance, Construction and Service Enterprises.
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Provision at the College ranges from Entry Level to Level 6 in the subject sector areas of Construction,
Equine, Countryside, Agricultural Engineering and Motor Vehicle, Hair and Beauty, Travel and Tourism, IT,
Media, Performing Arts, Hospitality and Catering, Sport, Public Services, Health and Social Care, Early Years,
Foundation Learning, Business, Computing, Science, Art and Design and Access to HE, ESOL, Distance
Learning, Community Education and English, Maths and Functional Skills.

Geographical area

As highlighted earlier, due toits geographical location, Craven College attracts students from 3 different

local authorities (West Yorkshire, North Yorkshire (NY) and East Lancashire). Of these, West Yorkshire is a
devolved mayoral combined authority. Both Bradford and Pendle local authorities are within c.smiles of the
main College site with strong transport links to the two respectively. This proximity and reliable transport links
mean that the College currently attracts over 60% of its learners from these areas. Learners from Leeds and
Harrogate (the next 2 largest local authorities for students) relate to the College’s Aviation Academy at Leeds
Bradford Airport and Evolve at Ripon respectively.

ONS Population Projections by Local Authority District show increases in 16-17 years olds over the coming
years for both Bradford and Pendle with a small reduction for Craven. 16-17-year-old populations are forecast
to grow by c.6% and 12% for Bradford and Pendle respectively with Craven forecastinga contractionin this
population over the period.

Bradfordalso shows the greatest growth nationally over the next 5 years (decile 10).

The rural nature of much of the areas that Craven College serves means that education and education is less
accessible.

Scarborough

Richmondshire
Hambleton

@ Harrogate
AVATON
ACAOEY

Craven

Ribble Valley

-

Bradford

Calderdale

Wakefield

. North Yorkshire . West Yorkshire . Lancashire
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Economic and social characteristics

There are varying levels of deprivation amongst the students at Craven and these diverse levels of deprivation
playaroleinthe curriculum that is offered.

Craven has low levels of deprivation with more than 85% of the populationin band 6 or higher. Most of the
college students from Craven are from areas of low deprivation with 25% of 16-18 year and 24% of adult
students coming from band 6. 42% of 16-18 and 40% of adult students are in band 7 or higher. Only 7.8% of
16-18-year-old and 8.4% of adult students come from very deprived areas (band 1to 3).

Thisis different to the local authority of Bradford where 65% of the adult population and 71% of the 16-18
populationare in the most deprived bands (bands 1-3). In terms of the students attending the college from
Bradford, 44% of 16-18 and 54% of adults are in bands 1to 3.

Leeds isamixed pictureinterms of college students with over half (65%) of 16-18 in band 7 or higher (65%).
This compares to only 32% of the population in Leeds. A significant percentage of the 16-18 cohortare in
bands 1-3 (25%) but this is low than when compared to 50% of the population.

In Pendle over 60% of the 16-18 population is in the most deprived bands 1to 3 but only 26% college students
from Pendle are in these bands. Most of the 16-18 year old students at Craven College are in band 4. Over
half of the adult population in Pendle are in bands 1-3 but the majority of adult college students are in band 4
(compared to 13% of the population).

Similar to the trend in NY where 23% of residents are at retirement age, the Craven district has an increasing
olderdemographic with asteady increase in those aged 65 or older (27%) whilst those aged 64 and under has
been decreasing. The age profile for West Yorkshire (median age 38) is broadly similar to the national average
(median age 40) although Bradford has ayounger population with a media age of 35.

More than 50% of people aged 16-64 in Craven district have aNVQ 4 or higher compared to 40% in England.
Thisisalso true for NY where 41% are educated to Level 4 or higher. However, the situation is very differentin
WY with 34% qualified to this level,and in Bradford only 26% are educated to Level 4 or higher. The proportion
of the population with no formal qualifications is smallin NY at 5% compared to 8% in West Yorkshire and 7%
nationally. In Bradford however, 15% of the working age population have no formal qualifications.

Employment rates vary across the communities that the College serve. In the Craven district employment
ratesare 79% compared to 78% in NY and 76% in England. Employment rates in West Yorkshire are 75% but
are considerably lower in Bradford at 66%.

In common with the rest of Yorkshire and Humber, more than 85% of businesses in the Craven district are
micro-businesses with 0-9 employees. When considering Skipton, this number is 99% of businesses.

Within both West and North Yorkshire, the largest areas of employment are wholesale/retail, health & social
care and manufacturing. Agriculture, hospitality and mining are strongly represented in the North Yorkshire’s
employment base relative to the national benchmark.

Construction, manufacturing &agriculture are the most strongly represented industries in Craven with

the biggest employment sectors within Skipton being business admin & support services and financial &
insurance. Thisis mainly due to the headquarters of Skipton Building Society being based in the town.

Both West and North Yorkshire have significant skills shortage and upskilling issues and have a deficit of higher
skilled employment, particularly in the higher level STEM professional roles.
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Strengths of North Yorkshire and West Yorkshire

- Strong knowledge economy with high quality universities and colleges
- Significant graduate pipeline that is attractive to employers

- Apprenticeships embedded with a large provider base

- Broad and diverse economy with some specialisms

Specific Strengths - West Yorkshire

- Specialisms in manufacturing with emerging strength in technical services

- Home to the UK’s fastest growing digital sector

- Totalemploymentin green economy is projected to grow by 104% between 2020 and 2023 with jobs growth
focussed on STEM roles (engineers, scientists and technicians)

Specific Strengths - North Yorkshire

- High proportion of higher skilled, non-manual sectors such as education, finance and professional services

- High proportion of land-based businesses making the area distinct

- Low numbers of people seeking work compared to other areas

- Growthinkey sectors suchas railand construction with high demand for staff

- World-renowned expertise and facilities exist inimportant areas such as agritech, bioeconomy and life
sciences

- High number of job vacancies in highly skilled sectors such as health and engineering

- Existing partnerships such as Higher York, BioYorkshire and the Yorkshire and Humber Institute of
Technology demonstrate the commitment of local organisations to boosting local skills

- Vibrant visitor economy which offers flexible work to a broad range of people

Challenges in North and West Yorkshire

- High number of hard to fill vacancies and skills gaps inimportant sectors

- Increased recruitment needs linked to increased replacement demand

- Replacements needs will create broad based labour requirement across most of the industries and sectors,
even in the low skilled occupations

- Under-investment in skills by employers

- Upskilling driven by new working practices, development of new products and services, new technologies or
equipment

Specific Challenges - West Yorkshire

- Acute deprivation is widespread across WY’s communities and is closely associated with alack of skills within
those neighbourhoods

- Lack of access for the disadvantaged to education and training opportunities, including apprenticeships and
higher educationis a key barrier to inclusive growth and social mobility

- 400,000 adults in West Yorkshire lack foundation digital skills and nearly o.5m workers lack essential digital
skills for the workplace

- 24% of all vacancies in West Yorkshire are skill shortage vacancies and many relating to higher skilled “STEM”
professional roles

- Health (e.g. nursing & midwifery), engineering (concentrated in manufacturing) and digital professionals
(largely in information & communication businesses) and skilled trades (e.g. food preparation & hospitality,
building trades and vehicle trades), face acute shortages

- 59% of shortage vacancies are due to a lack of specialist /job specific skills and knowledge

- Genericskills most in demand are communications, management, customer services and sales

- Specialist skills most in demand are marketing, finance, agile methodology and auditing

- Skills gaps seen in15% of employers, mainly in business services, education, hotel & restaurant and wholesale
and retail

- Gapsare operational skills in lower skilled staff reflecting staff turnover and recent recruitment
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- Replacements needs will create broad based labour requirement across most of the industries and sectors,
even inthelowskilled occupations
- Upskilling needs amongst 64% of employers

Specific Challenges - North Yorkshire
- Ageing workforce leading to potential labour shortages in people are not suitably trained
- Increased recruitment needs linked to replacement demand

- Hospitality, wholesale and retail impacted by this in particular. According to YNY LEP labour market
analysis the replacement demands are expected to create 14 times as many employment opportunities
asnet growthand thisis expected across all the main occupational groups

- Issuesrelatedto recruitment of specialist trades in construction
- 68% of employers have significant upskilling needs linked to job specific skills.

- 20% of vacancies in the area are in hard-to-fill skills shortage-based role with construction,
manufacturing, hospitality, wholesale & retail and health and social work being the sectors most
susceptible to skill shortages

- Limited digital connectivity particularinrural areas

- Limited and stagnant productivity growth

- The demand for digital skills at all levels outstrips supply

- Tight labour market due to changes to the available workforce as a result of Brexit, the pandemic and the
ageing population has put extra pressure on businesses trying to recruit locally

- Automation inindustries such as retail and food manufacture reduces the need for people with lower skilled
jobs
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3. APPROACH TO DEVELOPING ANNUAL ACCOUNTABILITY STATEMENT

The College undergoes rigorous curriculum planning to ensure that vocational programmes meet the
demands of current and projected labour market intelligence. Provision for students at Craven College is
aligned to national and regional priorities:

Curriculum planning and course approval processes are robust in determining this alignment through rounds
of proposal,approval,amendment and final authorisation. All curriculum offers require senior leadership
authorisation which is determined by alignment to skills needs, high quality education provision and strategic
goals.

Key Employer Partnerships

We recognise the strength that partnership provides and continue to explore opportunities to develop

and continually improve inclusive provision. The College works collaboratively on meeting skills needs

andinformingintent through a wide network of organisations including employers, community, civic and

education organisations. Examplesinclude:

- Working with Stansted Airportand NCFE on the design and delivery of an Aviation pathway

- Development of student projects with Yorkshire Dales and Park Trust and other local stakeholders to
ensure students have the skills sets required to progress into local estates, national parks, farms and habitat
management

- Development of the Craven Equine Arenato provide industry standard facilities in conjunction with
the Craven Cattle Mart, with design informed through joint consultation with architects, students, staff
andindustry representatives from competition yards, livery owners, farriers, welfare charities, surface
specialists and biomechanical research facilities

- Using Sustainability Development Funding to consult leading experts, inform curriculum and plan facilities
and resources to meet the need for emerging skills and knowledge on the benefits, pitfalls, feasibility,
installation, maintenance and retrofitting of renewable energy solutions within the Construction and Motor
Vehicle industries

- Strategic and operational engagement with JISC on the Digital Capabilities Framework, to map the digital
needs of staff, build digital capability,improve competence and encourage appetite for innovation and
digital pedagogy

- Membership of the Yorkshire and Humber Institute of Technology for collaboration and funding on
innovative use of technology including a 360-video project and VR Headset use to enhance curriculum

- Membership of the Craven Locality Board which isa partnership arrangement between education providers
and the localauthority and take collective responsibility for maximising outcomes for children and young
people and embeddingastrong culture of inclusion

- Membership of Skipton Business Improvement District, on its Strategic Development Committee, to
develop projects that benefit businessin the localarea
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Key Partnerships

EMPLOYER/STAKEHOLDER

NATURE OF RELATIONSHIP

Craven Cattle Mart

AUCTIONS

Craven College has a major on-site presence at the Craven
Cattle Mart where we deliver our land based provision. This is
along-standing relationship witha number of current projects
being delivered in partnership.

Most recentis the development of a pioneering 3-way
agriculturalapprentice partnership designed to upskill the
region’s future farmers.

Jet2, Leeds Bradford Airport

Jet2.com

Friendly low fares

O Leeds Bradford®
/ Yorkshire's Airport

Craven College’s Aviation Academy is an ABTA educational
partnerand has curriculum partnerships with Jet 2and Leeds
Bradford Airport (LBA) which means that they recruit directly
from the Aviation Academy for students who have followed an
industry-standard and industry-informed programme.

North Yorkshire County Council

@ YORKSHIRE
COUNCIL

We work with NY council ina number of ways. One example
isaproject to raise the profile and awareness of supported
internships with local employers.

Craven Locality Board

A partnership arrangement between the college, primary
and secondary schools, nurseriesand the local authority
to develop an overall strategy and action plan for school

improvement and SEND and inclusion across the locality.

Skipton Business Improvement
District

e ] ey

SKIPTON BID

The College sits on the Strategic Development Committee
and works with the group to develop projects that benefit
businessesin thelocal area.

Skipton District and Town Council

%{Skl ton

Town Counc1l

Working on projects to revive Skipton High Street and bring
education, training & skills development to the heart of the
community.

Yorkshire & Humber Institute of

Technology

‘YORKSHIRE & HUMBER

[TIN[S[T]T]T]ulT e

T|E|C|H|N|O|L|O|G|Y

The Y&H loT isa partnership betweenanumber of FE Colleges,
including Craven College, employers and universities, to
collaborate on curriculum development and increase the
amount of technical Level 4and Level 5 qualifications and
pathways available for young people, based on the industry
and skillsneed in the local area. Craven College has been
focussing on the use of technology such as dronesand VR in
conservationand land based industries.

York and North York Local
Enterprise Partnership

York & North Yorkshire

We have a good relationship with the YNY LEP at different
levelsand are actively involved with the LSIPs and the industry
specific steering groups.
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EMPLOYER/STAKEHOLDER NATURE OF RELATIONSHIP

Northern Estates Services Limited, Examples of two large companies where we deliver skills
Ainsty Timber Management (ATM bootcamps in forestryand rural skills to upskill their
LTD) employees.

West Yorkshire Combined Authority  Workwith WYCA to deliver adult training and upskilling to

residentsin WY.
West
Yorkshire

Combined
Authority

Enriching lives through learning
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4. CONTRIBUTION TO NATIONAL, REGIONAL, LOCAL PRIORITIES

After consultation with employersand providers in West Yorkshire and North Yorkshire, West and North
Yorkshire Chambers of Commerce who are leading on the Local Skills Improvement Plan (LSIP) for these
regions have identified the following key priorities.

National Skills Priorities

North Yorkshire Skills Priority West Yorkshire Skills Priority

Sectors Sectors - Construction
- Digitaland technology - Health & Social Care - Manufacturing
- Agri-skills - Engineering & Advanced - Digitaland Technology

- Engineering & Advanced
Manufacturing (including rail)

- Construction

- Health & Social Care

- Visitor Economy

Manufacturing
- Financial & Professional Services
- Low Carbon
- Digital & Technology
- Creative Industries

- Construction

- Logistics & transport/Distribution

- Education

- Health and social care
- Haulage and logistics

- Engineering

- Science and Mathematics

Below are the College’s strategic aims and objectives in delivering provision that meets local, regional and
national priorities.

College Strategic Aims and Contribution to Target number Deadline
Objectives National, Regional and date
Local Priorities

Refresh the adult learning offer to focuson | Linksto NY People Priority on |Increase number of September
- Upskilling needs linked to job specific skills transferable skills, upskilling | students in Health & Care 2024

(particularly in skill shortage areas) and re-skilling from 497to 600
- Development of bite-size and modular . .

courses for businesses Llrjks.to NY Bu;messes Increasehumberof .
- Careersadvice and coaching as an integral Prpﬂty on flexible modes of  |studentsin Construction

part of the adult offer delivery from3oto8o
- Develop targeted provision for rural Linksto WY and NY Priority | Increase number of

communitiesinNY and deprived Sectors Visitor Economy, students studying

communitiesin WY Health & Social Care employability, maths,
- Offer package of provision to support Englishand digital

employment for under-represented groups Link to National Priority provision from 600 t0 650

Mathematics, Digital

Deliver T Levels in the following key sectors | Linksto NYand WY Priority No students currently September
over the next 4 years Sectors Construction, doing T Levels 2024
- Health &Science Manufacturing, Health and

- Supporting Healthcare - Supporting the Social Care, Engineering, Agri- | 1arget 20 for Health &

Adult Nursing team skills, Digital & Technology, Science

- ?galthcare Science Creative Industries Target 15 students

- Science i ;
- Building Services Engineering for Linkto Nat'|ona|.Pf|or|ty fEOnr iB:elledr‘%gSfE;wces

Construction Construction, Digital, Health Cognstructiin

- Electrotechnical Engineering &Social Care, Science &

- Plumbing & Heating Engineering Mathematics, Engineering Additional target of 166 September
- Digital from September 2025 for 2025
- Agriculture, Environmental & Animal Care remaining T Levels onwards
- Construction & the Built Environment
- Education & Childcare
- Creative &Design
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College Strategic Aims and

Objectives

Contribution to
National, Regional and
Local Priorities

Target number

Deadline
date

Expand and further develop Skills Link to NY Priority Sector Increase number of March 2024
Bootcamps for land-based provision Agri-skills students undertaking skills
Links to NY People Priority bootcampsinarboriculture
onaccessingskillstosupport | &forestryfrom16to 92
progression into work
Link to LISP theme of Rurality
Expand apprenticeship provision in key Linkto NYand WY Priority Increase apprenticesin September
priority sectors over the next 3 years Sectors Construction, constructionfrom 147 to 2024
- Construction Manufacturing, Health 166
- Electrical engineering and Social Care and Visitor S
- Motorvehicleand agricultural engineering Economy Incr_ease ;pprentmesm September
- Early Years engineeringfrom42to 6o |2025
Increase apprenticesin September
earlyyearsfrom2oto 40 2025
Expand and evolve SDF pilot to deliver Link to NY Priority sector Increase students aged September
training in EV and sustainable retrofit Engineering & Manufacturing, [16-19in Engineering & 2024
construction Construction Construction from114to
185
Also links to NY cross-
cuttingthemes of emerging
technology
Develop and deliver higher level technical Links to NY Priority sector Introduce HTQ in September
qualifications to provide progression routes |Construction constructionand 2024
from T Levels specifically in construction landbased with one group
and land based areas. of each
Increase travel & tourism and aviation Linkto NY Priority Sector Increase studentsaged16- |September
provision in response to need from aviation | Visitor Economy 19in Travel & Tourism from |2024

industry partners

Links to NY Businesses
Priority on enabling
businesses to upskill staff

114 t0 185

Enriching lives through learning

3



74

CORPORATION STATEMENT

On behalf of the Craven College Corporation, it is hereby confirmed that the college plan as set out above
reflects an agreed statement of purpose,aims and objectives as approved by the corporation at their meeting
on o6 of July 2023.

The plan will be published on the college’s website within three months of the start of the new academic year
and can be accessed from the following link: https://www.craven-college.ac.uk/reports-and-policies/

Chair of Governors Interim Principal/Chief Executive and Accounting Officer

Dr Alison Birkinshaw Mrs Anita Lall

A3 WV— %W

Date 12 July 2023
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https://www.ynylep.com/Portals/0/adam/Stories/OhqqpV3Rg0aL68WCU08pNA/Body/83388 LEP Labour Market Analysis 2021 A4_single pages.pdf
https://www.westyorks-ca.gov.uk/media/6033/local-skills-report-final.pdf
https://www.westyorks-ca.gov.uk/media/6034/loca-skills-report-annex-core-indicators.pdf
https://www.westyorks-ca.gov.uk/media/7885/local-skills-report-2022-final-pdf.pdf
https://www.westyorks-ca.gov.uk/media/8003/indicator-appendix-wy.pdf
https://reports.ofsted.gov.uk/provider/31/130591
https://www.craven-college.ac.uk/wp-content/uploads/2022/12/Craven-College-Signed-financial-statements-31-7-2022-2022-12-15.pdf
https://analyst.lightcast.io/analyst/?t=4MNwm#h=qg4Dh&vertical=furthereducation&page=home&halt=true
https://insight.rcu.co.uk/
https://www.wnychamber.co.uk/app/uploads/2023/08/LSIP_West_Yorkshire_2023.pdf
https://www.wnychamber.co.uk/app/uploads/2023/08/LSIP_York_and_North_Yorkshire_2023.pdf
https://www.lancashirelsip.co.uk/downloads/Lancashire%20LSIP%20report%202023.pdf

dven

college

Enriching lives
through learning

Craven College

Aireville Campus
Gargrave Road, Skipton
North Yorkshire, BD23 1US
Tel: 01756 791 411

customerservices@craven-college.ac.uk
craven-college.ac.uk

_flx]ololslinld]e]



