
CRAVEN COLLEGE STRATEGIC PLAN 2024-2030

VISION
To be exceptional in everything 
that we do.

MISSION
Proudly serving our communities 
by delivering high quality 
education and training.

STRATEGIC AIMS

Grow  an 
EFFICIENT & 

SUSTAINABLE 
college

College of 
choice for 

EMPLOYERS & 
STAKEHOLDERSEDUCATION 

EMPLOYER 
of choice

College of 
choice for 
STUDENTS

Unlocking potential, changing lives



CRAVEN COLLEGE STRATEGIC PLAN 2024-2030

VALUES
We are ‘One College, One 
Team’ working together in a 
respectful and considerate 
way to achieve our Vision 
and Mission.

We are AMBITIOUS 
for our students and 

staff, striving for 
excellence in all we do.

We ACT WITH INTEGRITY
and build trust through 
respectful, consistent, 

transparent and ethical 
behaviours.

We value PROFESSIONAL 
CURIOSITY & CREATIVITY 

seeking out new knowledge, 
ideas and embracing change 

to drive our progress.

We TAKE RESPONSIBILITY & 
OWNERSHIP for our actions and 

decisions. We hold ourselves 
and each other to account.
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Unlocking potential, changing lives



STRATEGIC OBJECTIVES

SO1
Ensure that 
exceptional 

teaching and 
learning is at the 

heart of our college

SO2 
Provide an 

outstanding student 
journey to maximise 

potential

SO3 
Foster highly 

effective 
partnerships with 

employers and 
stakeholders

SO4 
Deliver on the 

current and future 
skills needs of our 
communities and 

employers

SO5 
Nurture a culture 

of excellence, 
celebrating success 

and promoting 
accountability

SO6
Grow and drive an 
efficient, effective 

and sustainable 
college
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Unlocking potential, changing lives


